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Office of the Provost
Eastern Illinois University

MINUTES
COUNCIL OF DEANS' MEETING
November 19, 1996

Present: Ivarie, Hitch, Johnson, Ebdon, Evans, Lanham, Hine, Gladsky, Weidner
1.

Distance learning update
Drs. Hawkins, Fewell and Gibbs provided an update on distance learning technology
and off campus classes. They discussed concerns, the status of classes involving
technology, an example of a component in a web-based course, identifying courses
which can successfully use technology and ways of helping faculty develop and
integrate technology in courses.

2.

Academic calendar
Fall break day- The student body has proposed a fall break day. By consensus, deans
agreed that they are not in favor of including a fall break day in the current calendar
which includes a long break at Thanksgiving.
Break after spring semester - The proposed calendar for next year includes a oneweek break between spring semester and intersession. By consensus, deans agreed that
the break should be between intersession and the regular eight-week session as it has
been in the past.

3.

Chair

s~aries,

evaluation, etc.

There was discussion of concerns and suggestions regarding chair salary and evaluation
issues.
4.

Service Excellence Awards program
Information on the proposed Service Excellence Awards program was distributed. It
will be discussed at a later meeting.

S.

Energy awareness training
An energy awareness training workshop will be held on November 21 from 9:0011:00 a.m. in the 1895 Room. Anyone interested in this workshop was urged to
attend.

6.

Review of IBHE meeting
Dr. Weidner reported on discussions at the IBHE meeting last week. He suggested that
at programs which could be eliminated. He also reported on proposed
benefit' changes to the retirement system.

deallf'~ok

7.

Recruitment, retention program
A legal opinion on programs focusing on the recruitment and retention of minority
faculty was discussed.

8.

Other
There was discussion of summer school and FY97 budgets. Course charge requests are
being compiled an:d will be presented to the President's Council.

The next meeting of the Council of Deans will be on Tuesday, December 3 at 9:00 a.m. in
Old Main 109.

Suzanne Walden
Recording Secretary

